LEBANON BOARD OF EDUCATION

FINANCE/BUDGET SUBCOMMITTEE
LYMAN MEMORIAL HIGH SCHOOL MEDIA CENTER
DECEMBER 9, 2008
MINUTES
Call to Order:
6:30 p.m. by Darcy Battye
Present:  

Darcy Battye, Melissa Hofmann, Donna Lafontaine
Also Present:  
Robert McGray, Mal Leichter, Stephen Salisbury, Sandye Simon, Dr. Bonnie Hanna

A forthcoming letter from the Board of Finance will ask that the Board of Education submit a 0% increase budget for 2009-2010.  At the present time we have at least $675,000-$700,000 increase to our budget for salaries and benefits, lawn mowing contract, in school suspension and increasing the Lyman Memorial High School English position.  In order to achieve a 0% increase we will have to address items like class size, mainly at Lebanon Elementary School, sports, other extra curricular activities, and all supply spending.  At this time we would like to approach all bargaining groups for discussion.

Capital and non-recurring projects were discussed prior to our meeting on Tuesday, December 16th.  It was decided that the A/C units at Lyman Memorial High School and the roof would be included as well as the window and ventilation project at Lebanon Elementary School, track and tennis courts, and a vehicle for the district.

Adjournment:
7:10 p.m.





Respectfully submitted,
Darcy Battye, Chair
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