LEBANON BOARD OF EDUCATION

LYMAN MEMORIAL HIGH SCHOOL LIBRARY MEDIA CENTER

REGULAR MEETING
January 27, 2009
7:30 P.M.

AGENDA

I. Call to Order

II. Pledge of Allegiance

III. Communications
1.
Secondary School Reform

IV. Public Participation – Bylaws of the Board #9300

Time allotted for public participation – 30 minutes

Time allotted for an individual speaker – 2 minutes

V. Consent Agenda

A. Approval of minutes

1. Regular Meeting – 12/9/08
Special Meeting – 12/5/08, Finance/Budget Subcommittee – 12/9/08, Communications Subcommittee – 12/9/08, Finance/Budget Subcommittee – 1/6/09, Policy Subcommittee – 1/13/09, Finance/Budget Subcommittee – 1/13/09, Finance/Budget Subcommittee – 1/20/09.

VI. Reports of Committees

1.
Curriculum


7.
Communications

2.
Finance/Budget


8.
Vo-Ag Advisory

3.
Goals



9.
Physical Plant/Facilities

4.
Negotiations


10.  
Student Representative




5. Policy

6. Transportation/Residency

VII. Report of Superintendent

1. Updates
2. School Resource Officer
3. Budget 

VIII. Action Items
1. To authorize the Superintendent to develop and present a retirement incentive package not to exceed $11,000 

in health insurance subsidy or a $5,000 cash payment for three years per eligible employee for certified staff.
2. To approve EASTCONN Adult Education as Lebanon Adult Education service provider.

3. To approve an overnight end of year eighth grade field trip to New York City.

4. To approve a Varsity Baseball trip to Annapolis, Maryland and New Jersey.
5. To approve Lyman Memorial trip to Turner Falls, MA.
         IX.     New Business/Items for Next Agenda 
 X.    Adjournment
