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 BOARD OF EDUCATION

LYMAN MEMORIAL HIGH SCHOOL MEDIA CENTER 



LEBANON, CONNECTICUT

June 22, 2010

REGULAR MEETING SESSION

The Chairman will vote only to make or break a tie.

PRESENT:  Donna Lafontaine, Chairman, Melissa Hofmann, Keith Wentworth, Donna, Skaats (7:35 p.m.), James Mello, Lori Jahoda, Sandra Tremblay, Deanna Kokoszka 

ABSENT:   Darcy Battye, Felicia Bakaj, student representative

ALSO PRESENT:  Robert McGray, Superintendent, Sandye Simon, Rob Laskarzewski, Stephen Salisbury, Dr. Bonnie Hanna, Maryanne Leichter, Mal Leichter, Jerome Walsh

I.  CALL TO ORDER:  The meeting was called to order by the Chairman at 7:30 p.m. 

II. PLEDGE OF ALLEGIANCE

III. COMMUNICATIONS – Letter of resignation from Kelly Ennis

IV. CONSENT AGENDA

A. Approval of minutes

1.  Regular Meeting – 5/25/10

2. Finance/Budget Subcommittee – 5/25/10, Policy Subcommittee – 5/25/10, Special Meeting – 6/2/10,
Special Meeting – 6/7/10, Special Meeting – 6/9/10
Moved by D. Skaats and seconded by D. Kokoszka to approve the consent agenda with the exclusion of the Special Meeting minutes of 6/9/10.  ABSTAIN:  Melissa Hofmann.  Motion passed.

V. PUBLIC PARTICIPATION – 

· The Board recognized Robert McGray with a token of appreciation for his 15 years of service to the district and wished him well in his retirement. 

· Audra Holmes expressed concerns on the elimination of the 5/6 grade multi-age program at the middle school.  She would like to see the program remain and to dispel any myths about the program; she would like the Board to give the program another year to exist and expressed ways to promote the program.  

· Miguel Garcia, incoming LEA President expressed concerns regarding the 2010/2011 school calendar; stated he had not seen copies of the draft calendars and; LEA fully supports the full week for the February and April vacation.  

· Scott Elliot, Director of Athletics and PE teacher at the high school, spoke against the pay-to-play athletics; discouraged this option  considered due to the budget; feels the pay-to-play would impact the program at the middle/high school to participate.  He feels that the dollars to play will increase each year and encouraged the Board to understand the concept before voting this evening.

VI. REPORTS OF COMMMITTEES

1. Curriculum –  no report.

2. Finance/Budget – The subcommittee met on Wednesday to discuss end of year monies and purchases.  

3. Goals – no report.

4. Negotiations – The process has begun and are meeting with the 3 bargaining units: teachers, custodians and instructional assistants.

5. Policy – no report.

6. Transportation/Resident – no report.

7. Communications – Met previously to discuss goals and objectives and will arrange for a meeting with the incoming superintendent to discuss their purpose.
8. Vo-Ag Advisory – no report.

9. Physical Plant/Facilities –  The subcommittee met this evening to discuss a possible contract with Emcor Services to work with the Maintenance Director.

10. Superintendent Search – no report.  Keith Wentworth would like to see this removed from future agendas.             

11. Student Representative – no report.

VII. REPORT OF SUPERTENDENT

· Mr. Laskarewski, Middle School Principal requested guidance from the Board on how to proceed with the 5/6 multiage program due to lack of enrollment.  There are currently 5 fourth grade students who have expressed an interest in the program and 16 enrolled 6 graders.  Mr. Laskarzewski will need to either schedule the current 16 multiage sixth graders into sixth grade and 5 fifth graders into fifth grade, and/or run one multiage class of 21 students consisting of 16 sixth graders and 5 fifth graders.  The Board would like to see the program run another year and review this again at the end of the school year.  Mr. Laskarzewski will contact the parents enrolled in multiage.

· Food Service Program – Mr. McGray reported that the food service program is self-supporting and the district contributes no funds to this program.  The program pays all salaries, operating expenses, food, and equipment repair.  Packet information was provided to the Board with comparative area lunch prices and the Superintendent reported that there would be a possible increase in lunch prices of up to 25 cents.  Mrs. Gankofski, Food Service Director will present to the Board in July or August.

· Summary of Teacher Evaluations – Due to new legislation, the State Dept. of Education will be developing new guidelines for school districts to follow for evaluations. Mr. McGray shared the Evaluation Report which included the number of evaluations.  

· Maintenance – Jody Walsh provided an update to the Board on the status of maintenance work to date.  Promotion ceremony went well, summer maintenance is moving along with striping of floors, inspections of fire extinguishers, sprinklers, septic systems, boiler and the high school gym sub-floor is being removed.  The new floor is being delivered and no major cracks have been discovered to date.  Summer supplies have arrived, trash pickup will be moved to 1x per week and recyclable pickup will be an on-call basis.  There are only 2 items on the Tracker, which were just added, 144 items have been completed to date and 17 are on the summer list.  The wind turbine will be installed on or about July 15 and to date the total cost has been approximately $13,000.  No further monies will be spent at this time.     

VIII.  EXECUTIVE SESSION – Moved by M. Hofmann and seconded by K. Wentworth to adjourn the Regular Meeting Session at 8:15 p.m. and enter into Executive Session for the purposes of discussion regarding preliminary/draft contract for Superintendent-Elect.  Motion unanimously passed.

Moved by D. Skaats and seconded by M. Hofmann to return from Executive Session at 8:44 p.m. and to re-enter to the Regular Meeting Session.  Motion unanimously passed.

Moved by L. Jahoda and seconded by M. Hofmann to suspend the rules and amend the agenda to add the following Action Items:  14) To approve the new superintendent contract; 15) Increase Recording Secretary stipend; 16) To appoint Acting Superintendent.  Motion unanimously passed.

IX. ACTION ITEMS

1. Moved by L. Jahoda and seconded by J. Mello to approve the revised option #1 school calendar for 2010/2011.  Motion unanimously passed.

2. Moved by K. Wentworth and seconded by L. Jahoda to approve pay to participate in interscholastic athletics.  Motion unanimously opposed.  Motion failed.

3. Moved by M. Hofmann and seconded by D. Skaats to authorize the Superintendent to hire new certified staff over the summer.  Motion unanimously passed.

4. Moved by M. Hofmann and seconded by J. Mello to approve compliance with the Connecticut Nutrition Standards for 2010/2011 school.  Motion unanimously passed.

5. Moved by M. Hofmann and seconded by L. Jahoda to approve to exclude from compliance with the Connecticut Nutrition Standards the sale of food at school events occurring after the regular school day or weekend given that the sale is at the location of the event and the food is not sold by vending machine or school store. Motion unanimously passed.

6. Moved by M. Hofmann and seconded by L. Jahoda to approve non-affiliated salaries as listed.  Motion unanimously passed.

7. Moved by M. Hofmann and seconded by J. Mello to approve the first reading of Search and Seizure Policy #5145.12.  Motion unanimously passed.

8. Moved by L. Jahoda and seconded by J. Mello to approve the first reading of Superintendent job description #2111.  Motion unanimously passed.

9. Moved by M. Hofmann and seconded by S. Tremblay to approve the purchase of technology to include computers, projectors, Smart boards, server for a total purchase up to $60,000.00 and to exclude the middle school lockers.  VOTING AYE: S. Tremblay, L. Jahoda, D. Skaats, D. Kokoszka, M. Hoffman   OPPOSED:  K. Wentworth, J. Mello.  Motion passed.

10. Moved by M. Hofmann and seconded by D. Skaats to accept the resignation of Kelly Ennis, High School.  Motion unanimously passed.

11. Moved by K. Wentworth and seconded by L. Jahoda to appoint Rebecca Marocchini, High School English.  Motion unanimously passed.

12. Moved by L. Jahoda and seconded by M. Hofmann to rescind the non-renewal of the contract of Lynn Olson.  Motion unanimously passed.

13. Moved by M. Hofmann and seconded by J. Mello to approve the new superintendent contract.  VOTING AYE:  S. Tremblay, L. Jahoda, D. Skaats, D. Kokoszka, M. Hoffman, J. Mello   OPPOSED:  K. Wentworth.  Motion passed.

14. Moved by M. Hofmann and seconded by D. Skaats to increase the stipend of the Recording Secretary.  Motion unanimously passed.

15. Moved by M. Hofmann and seconded by K. Wentworth to appoint Sandye Simon as Acting Superintendent effective date 7/1/10 until the start date of new Superintendent.  Motion unanimously passed.

Moved by D. Skaats and seconded by K. Wentworth to suspend the rules and amend the agenda to add: 16) Approve the list of reductions, Motion #1 from the June 9, 2010 Special Meeting as presented.   Motion unanimously passed.

16.  Moved by D. Skaats and seconded by K. Wentworth to approve the list of reductions, Motion #1 from the June 9, 2010 Special Meeting as presented.  VOTING AYE:  S. Tremblay, J. Mello, D. Skaats, D. Kokoszka.  OPPOSSED:  K. Wentworth, L. Jahoda, M. Hofmann.  Motion passed.

X.  NEW BUSINESS/ ITEMS FOR NEXT REGULAR MEETING AGENDA – 1) Subcommittee meetings for Communication and Facilities; 2) Roberts Rules’ presentation 3) Food Service presentation 

XI. ADJOURNMENT 

Moved by K. Wentworth and seconded by D. Kokoszka to adjourn the Regular Meeting Session at 9:45 p.m. Motion unanimously passed.







Respectfully submitted,



Brenda Bennett, Recording Secretary 
  



