Lebanon Public School

K-12 Technology planning Committee Meeting Summary

Lebanon Middle School Library Media Center

Welcome:

The K-12 Technology Planning committee met from 6:30 – 8:30 p.m. in Lebanon Middle School Library on Monday, November 6, 2006.  The following members were in attendance:

Barbara Anderson 

Elementary library Media Specialist

Darcy Battye


Board of Education Member

Lynette Braunhardt

Middle School Computer Teacher

Bonnie Hanna


Director of Curriculum & Instruction

Sally Lawrence

High School Computer Teacher

Robert McGray

Superintendent of Schools

Carol Moore


High School Assistant Principal

Kyo Norita


High School Science Teacher

Jennifer Olsen


Elementary School Teacher

Pat Rubega


Middle School Teacher

Barbara Starr


Middle School Parent

Carolyn Wheeler

Elementary School Science and Enrichment Teacher

John Cusano, High School Library Media Specialist, Jim Dineen, Elementary and Middle School Assistant Principal, Kelly Ennis, High School Science Teacher, Bruce Schmidt, Elementary School Parent, Martha Shea, Middle School Library Media Specialist, Eric Willett, High School Student, mal Leichter, Director of Technology and Business, Lisa Manley, High School Parent, Sandye Simon, Elementary Principal were not present.

Recorder:

Pat Rubega was appointed to be the meeting’s recorder.

Purpose of meeting – Technology Plan Status

· Touch base before submission of budget.  

· Contemplate the budget process

· Process toward goals.

· Formalize budget recommendations.

· Monitor budget process.

Goals – Page 11 in packet, please follow along in the packet

Goal 1 – Improve student academic achievement through use of technology in Elementary and secondary schools with a target of fully integrating technology in academic curriculum by 12/06.

1a – 
We need budgetary accounting 

We must imbed our technology stand in two schools (LMS & LYMAN) – and begin to in elementary school 

1b - 
Middle School
Report: Lynette Braunhardt – status of the middle school – portfolios will be assessed in eighth grade

Erin Gauchet, 8th grade teacher – is already creating power points and following criteria and components.  

Glitches – 

1. Geometer Sketch pad (middle school is not using ) – no math involvement because there is  not enough money, there is only one school license.

2. Library –there are more computers because of the numbers of students –but no budget for electricity work – no extension cords may be used – computers can’t be used right now.

Eighth grade team – will meet in March – and will assess in May. Lynette will come back with feedback at that time.

Bonnie commended the good record-keeping with regard to the process of implementation.
Bob McGray asked how keyboarding skills were in 8th grade.
1c - 
There are less opportunities for professional development because of budget cuts in this area.  My Access is still going on – budget funds in place for this.

1d - 
Pilot K-12 is not happening yet – In 2007 it will be a part of the math curriculum review. 

· introduction of Cheryl Guiliano – LES intern – she introduced herself to everyone.  She will be working closely with students and teachers at LES.

1e - 
Kyo – Uses E School builder @ $500/yr – 1.00 per user

In his Physics classes he uses this– students can access this site to retrieve lectures, notes, labs, etc.

There are online resources for students

· virtual classrooms 

Kyo – “This is starting to catch on.”
Feedback – from students – “The best thing I picked up in High School was this!”  This student quoted is a University of CT student now.

2b – 
Monitoring Staff Technology Literacy -  this will help teachers identify technology goals. 

New staff is also observed for literacy. 

2c - 
Bonnie – “We need to work towards this PD focus.”

Bonnie stated that the middle school needs student teacher mentors.

#2
Is a broader/multiple year goal.

#3 
CEN – networks have to be improved by $150,000  – The High School needs to be wired – it didn’t have  Cap 5 wiring – we need to keep up with the updates.

Bonnie – “We are making good progress in this area.”

#4
Portfolio

4a
For IEPs/PPTs – ensure those who need them get them.

Does technology allow better output? (ex.My Access)

4c
Monthly mapping – where are they?  Aggregate  data. LES – what is the goal? 


Lynette – Middle School will  takes care of the need to start this year.

4d
We need to start monitoring students’ technology competencies. 

4e
Increased access to computers for students, teachers, staff, administrators – purchase if needed.


As of yet, we haven’t extended hours in all computer labs. 


How will we fund this?

5a
When we reconvene, we will update plan as needed.


Bonnie – Needs assessment this year?  Should we do?

5b
Each school builder should be added to this.

5c
Right now it is team collaborative time, it is not training so far – we must help teachers develop skills in this area.

5d
Evidence – budget document

5e
K-4 mathematics (prim 3,4) pilot new materials. What is technology connection?   In the following year – what curriculum area will be addressed?  

Bonnie – An example of this is Success Maker – Computer aided learning system having to do with Math.  Series of lessons – can access records – now grades 1-4 use this.


Can help address student with special needs.

Goal 6 – The finance schedule will happen over time.  Perhaps a fun activity in evening.  We need parent nights- Grade 3,4 parents – Have them come into the computer labs so they see why it is so important to use technology.

Bonnie – As far as extending the hours of computer labs, we need money – tight right now. 

Prior budget – what should we spend the $ on?

We have made a commitment to replace equipment if needed.

Need to support this or the technology won’t be working.

This year there is an internship at LES –This was a small monetary investment, $11,000.

Jen Olsen – “To have Cheryl is vital!  We needed someone to help – keyboarding was weak, less scary for teachers to come into the lab now with Cheryl.”

Barbara Anderson – agreed with this –“ More staff are using the lab because of Cheryl.  They (students) need help, it is great having the support.  More technology support is always needed.”

Lynette – re[porting on the middle school, “Elliot is “straight out” – pulled in all directions – too much in data base to do with the funds we have.  Turn around time for him is getting longer and longer.”

Barbara Starr – asked – “Do we need to put more time in budget for him?  

Lynette – “We already have.”

Bonnie – “Grades 3 & 4 are working to get more time in computer lab – two times a month.”

Lynette – “How much keyboarding exists  in LES?”

Carolyn – “Once a month in computer lab (3rd grade) teacher brings the students down – teaches basics – after 1st of year, will come down more.”

Bonnie – “Success and change are happening at LES – attitude of teachers is positive – encouraging.”

7 –  Mal and Bonnie will handle.

8 – Data – We will not explore in  great detail tonight.

2006-2007 Budget Sheet

Lebanon Elementary School – personal computers – staff satisfied.

Carolyn – We need more computers  in the computer lab – The teacher needs a computer also.  We need one more, there are no computers outside the  lab, a card catalog is needed. 

Sally – This can be a really old machine.

Bonnie -  building project –Nothing has been allowed for installation of projector – This makes a big difference for teaching.

*Bonnie   “Smartboard wanted by everyone?”

Jennifer – Yes

Middle School – Lynette

· Electricity issue

· Geometry sketch pad

· Smart Board

Most classrooms have whiteboards, so the discussion was to get projectors because they are


½ the cost of a Smart board.  Would fulfill many more requests.

Bonnie – Should we replace TV with projectors? A Smart board costs $4-5,000.00   A projector installed would be ¼ - 1/5 of the  cost of a Smart Board.

Lynette – Should we get projectors?  They are less expensive – we could use slates where we can walk around the  room using them, with the projectors,  teachers would love to have these.  All science teachers at high school have projectors. In Elementary School, all wings have projectors.  DVD players with tuner would allow you to play TV and DVD on the  projector.

Bonnie – wireless – we need more access to this  in the district

High School – Sally Lawrence – Our teachers are thrilled to have the projector, is frequently borrowed. We need More projectors, Smart boards, slates.  We have decent computer lab access.

Carl Cornell – Projector enhances classroom.  

Sally – There is more creative teaching with it.

Kyo – We must upkeep the wireless lab or will be ruined –I  have seen this first hand.

Budget Summary

· There will be a portable lab at the high school.
· Wiring – has been approved
· Technology support  - Middle School – paid through 2 grants.
· Replacement server – Mal will determine.
· Projector – Art – We have one per year at $899
· Projectors
· High School – Slide – shows art work.
· Middle School – Mary Hartzell would like one also.
· K – 4 – Technology support – Cheryl/Lisa M.

· IDEA – Money spent ?

· Computers – Money spent?

Distribution
New Computers

· High School computers (4 old) 19 new

· LES Lab – all new

· All Nurses – new

· Lynette – new

· Software

Future
- Installed projectors (with Smart board installation possible video for T.V.) and slates ($399 – worth trying to get some).

- Hold on portable lab – secondary to the above.

- TV’s will be leaving (not priority) – projectors priority.

- K-4 support – certified 

· Lynette – still sees need for support for Middle School, another person to help Elliot 

· Amount for replacement computers is lower this year.

Bonnie – I will meet with Mal next week – I will get the budget to you before Thanksgiving, the corrected version. 

 Please give feedback to her when you receive it.  We are to communicate to building administrators what our team (committee) is responsible for.
We will meet again in April

The Board of Education needs to be confident in our budget.
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