Lebanon Public School
K-12 Technology Planning Committee Meeting Summary

Lebanon Middle School Library Media Center

May 31, 2006

6:30-8:30

Welcome:
The K-12 Technology Planning Committee met from 6:30-8:35 PM in Lebanon Middle School Library Media Center on Wednesday, May 31, 2006.  The following members were in attendance:

Barbara Anderson                          Elementary Library Media Specialist

Darcy Battye                                  Board of Education Member

Lynette Braunhardt                        Middle School Computer Teacher
Bonnie Hanna                                Director of Curriculum and Instruction

Sally Lawrence                              High School Computer Teacher

Robert McGray                              Superintendent of Schools

Carol Moore                                   High School Assistant Principal

Kyo Narita                                     High School Science Teacher

Pat Rubega                                     Middle School Teacher

Sandye Simon                                Elementary School Principal

Carolyn Wheeler                            Elementary School Science and Enrichment Teacher

Carl Cornell, High School Student, John Cusano, High School Library Media Specialist, Jim Dineen, Elementary and  Middle School Assistant Principal,  Lisa Manley, High School Parent,  Jennifer Olsen, Elementary School Teacher, Martha Shea, Middle School Library Media Specialist, Barbara Starr, Middle School Parent, Erik Willett, High School Student, Kelly Ennis, High School Science Teacher, Mal Leichter, Director of Technology and Business, Bruce Schmidt, Elementary School Parent were not present.

Recorder:

Barbara Anderson was appointed to be the meeting’s recorder.

Review Summary from May 3, 2006: 
Dr. Hanna began the meeting by distributing and reviewing the minutes from the May 3, 2006 meeting.  Time was allowed to review, make comments and corrections.  The minutes were accepted.
Review of Agenda:

Dr. Hanna distributed the evening’s agenda for review.  Suggests we complete the tasks as best as we can. This is a 3 year process.
Time for Public Comment:  
There were no public comments.

Reflection on Committee Work and Plan Status:     

Bob McGray appreciates the work that has gone into this technology plan for the district.  Lebanon school system has come a long way since he first started in this system.   Bob thanked the group for their work.

Bonnie also appreciates the committee work.  EASTCONN has accepted the Lebanon 
K-12 Educational Technology plan.   Tonight we will discuss what we will bring to the Board of Education in June for their approval as well as subsequent submission to CSDE.
Bonnie distributed the Technology Plan for review.  Discussion took place and changes were noted.

Consensus:

Vision

Changes were made to the Vision Statement on page 6 of the document:

Developing technology literacy assessments for both students and educators through the Evaluation Plan was changed to:

· developing technology literacy assessments to students 

· developing technology literacy assessments for educators through the Evaluation on Professional Development Plan
Goals
· Inventory of computers in all buildings on a regular schedule
· LES – computer use in the classroom
· LES Library Media Center to have computers for card catalog and staff use.
8th Grade Technology Literacy Assessment

This assessment was distributed for review and discussion.  Lynette will meet with Bonnie for making changes such as:
· Page 6: Long Range Plans:

                                        High School…….still not clear, perhaps 9th grade teachers will be able to view 8th grade student work? 

· Assessments will also have to be reviewed yearly – State requirements may have something to do with this part of the Plan.
3-Year Budget Plan-Building Level Groups

The Three Year Tech Planning Budget was distributed. Bonnie explained the plan and we met in building groups to review the plan. This plan will help at budget time.
Next Steps:

Last Minute Adjustments

Bonnie and Lynette will meet to check everything together before plan is final for Board of Education meeting.

BOE June 27th
Bonnie to present the Technology Plan, hopefully it will be approved

CSDE Submission June 30th
Bonnie to submit to State
K-12 Tech Planning Committee Reconvene Twice Yearly

Tech committee to meet twice a year for the next 2 years.  At this time we will look at:

· Where we are

· Where do we need to go
Other

State requests these plans.  We need to make them part of the budget process.
Round Table Plus/Delta

· Lynette – requests for LES to have a Certified Computer Teacher

                      Requests this position be added to the Budget Plan as well as the Technology Plan

· Sandye – gave the group compliments on the progress made this first year.  Said the District has a commitment to technology.

· Bonnie – Is very proud of the progress made this year.  Believes that we all have a commitment to technology for our District.
· Darcy – Technology is now in our curriculum, it is no longer an “extra”.  Technology will become a natural part of the Board of Education budget.

· Bob – Said that the State forms support technology in our District.  Thanks group again for the dedication on this task.
Adjourn

The meeting was adjourned at 8:35 PM.  The next full committee meeting will be scheduled for Fall 2006 from 6:30-8:30.
Respectively Submitted_______Barbara Anderson________________
