Lebanon Public Schools

K-12 Technology Planning Committee Minutes

February 15, 2006

Welcome and Introductions:

The K-12 Technology Committee Planning Committee met from 6:30 – 8PM in the Lyman Library Media Center on Wednesday February 15, 2006.  The following Members were in attendance.

Barbara Anderson 
Elementary Library Media Specialist

Darcy Batty

Board of Education Member

Carl Cornell

High School Student

John Cusano

High School Library Media Specialist

Jim Dineen

Elementary and Middle School Assistant Principal

Kelly Ennis

High School Science Teacher

Bonnie Hanna

Directory of Curriculum and Instruction

Sally Lawrence
High School Computer Teacher

Carol Moore

High School Assistant Principal

Kyo Narita 

High School Science Teacher

Jen Olsen

Elementary School Teacher

Pat Rubega

Middle School Teacher
Bruce Schmidt

Elementary School Parent

Martha Shea

Middle School Library Media Specialist

Barbara Starr

Middle School Parent

Carolyn Wheeler
Elementary School Science and Enrichment Teacher

Eric Willett

High School Student

Lynette Braunhardt, Middle School Computer Teacher, Mal Leichter, Director of Technology and Business, Lisa Manley, High School Parent, and Sandye Simon, Elementary School Principal were not present.
Minutes from last meeting: See document

Corrections were made to spelling of Names and membership.  Kyo Narita and Carolyn Wheeler were in attendance. Carl Cornell and Jen Olsen’s names were misspelled.

Time for Public Comment. There were no public comments.

Overview of Meeting Agenda.  See document.
Sally Lawrence was appointed to be the meeting‘s recorder. Bonnie Hanna reviewed tonight’s agenda. She mentioned that we are on the right track, and that she can see the connections taking place.  She discussed our self evaluation of the effectiveness and preparation for our first meeting and felt the grades were probably a little high and requested we grade a little tougher when evaluating tonight’s meeting. 
Small Group Presentations:

Vision:

Carol Moore thanked her committee for their work and handed out a copy of the vision statement that was developed by her committee. She asked us to read it and prepare for discussion.

Discussion of this was lead by Kyo Narita.  He asked that we look at the wording, areas that might be difficult to achieve, and the implications that it presented. 

Carolyn Wheeler said that we need to distinguish between computer literacy and competencies. One is a general understanding and the other is the particular skills.  We need to decide which one we are focusing on.

Bruce Schmidt felt the word adequate was lowering our standard.  Sally Lawrence mentioned that we have to careful that are standard is not so high that many of our students would be unable to reach it.  It was decided that maybe just leaving out the word would express our intent. 

Bonnie Hanna felt the vision statement was missing the mention of financial responsibility.  We need wording that equates with dollars. It was also expressed that we need policies for things other than safe and acceptable uses. 

Surveys:

Jim Dineen presented us with the surveys that his committee developed and gave us time to check them out.
Discussion. Sally Lawrence felt the order of the teacher’s survey might be intimidating to some teachers and that the part on spreadsheets and databases might be better moved to the end. Carolyn Wheeler agreed with this assessment.  These are the two areas that fewer teachers really need to master for successful teaching. 
It was requested that we all take a close look and email any other  suggestions to Jim Dineen ASAP so that the survey can be administered to the staff on Tuesday. All teachers will be taking it at the same time during the in-service on Tuesday. 

Curriculum and Assessment

Barbara Starr was speaking on Lynette Braunhardt’s behalf.   She spoke about the need to define what technology literacy is.  This committee decided on an electronic portfolio model for the assessment of student computer competencies and literacy. There is a need for administrative support to set up security and for teachers to set the standard. Students will  be required o save pieces of work.  Student work would be collected to evaluate student improvement, growth, and assessment.  The audience would be the student, teacher, and administrator. Six documents would be submitted. Students and teachers would be responsible for evaluating. Dedicated server space would need to be available and would require 10 MB per student.  Additional services required would include tech support. 
Martha Shea spoke about the results of sharing the portfolio idea with the middle school staff. She indicated that they were very positive about the idea but felt strongly that enough computers must be available in the library and computer lab to accommodate an entire class of 30 students to make an electronic portfolio a feasible idea. Each student must have access to a computer. 

Carolyn Wheeler corrected a typo indicated that the total amount of space needed was not kilobytes but gigabytes. 

Technology Policies:
Bonnie Hanna spoke next about policies. She handed out a document that indicated the policies the district had that referenced technology issues, the ones that needed to be updated, and those that needed to be developed.  She shared that in the past most policies had a negative slant. In other words, the emphasis was on what not to do with the technology made available.  We must change the approach to a more positive one and invite people (students and staff) to join in what we should be doing with technology.  Policies must say students are required to use computers to accomplish certain tasks.  She also feels that we should celebrate the role that technology plays in parent communication.   

Budget Planning:

A copy of the document was passed out. We need to look at real needs and map out a 3 year plan. Personnel piece is becoming a bigger piece of the picture, not the hardware.  There is a real need for persons who can support the technology that we have in the district. (See document for more information.)
Other:

No other items were added to the agenda.

Group Process Check:

 Members completed and submitted the group process form.  The results will be shared with the committee at the next meeting in March.

Adjourn:

The meeting was adjourned at 8:30PM.  The next full committee meeting was scheduled for Wednesday March 29, 2006 from 6:30 – 8:30 in the Library at the high school. 

Respectively Submitted _________Sally Lawrence___________________

