LEBANON PUBLIC SCHOOLS


K-12 Technology Planning Committee Minutes
November 15, 2005

WELCOME AND INTRODUCTIONS The newly formed K-12 Technology Planning Committee met from 6:30 PM – 8:00 PM in the Lyman Library Media Center on Tuesday, November 15, 2005. The following members were in attendance: 
Barbara Anderson

Elementary Library Media Specialist

Darcy Batty


Board of Education Member

Lynette Braunhardt
Middle School Computer Teacher

Carol Cornell


High School Student

John Cusano


High School Media Specialist

Jim Dineen


Assistant Principal

Kelly Ennis


High School Science Teacher

Bonnie Hanna

Director of Curriculum and Instruction

Sally Lawrence

High School Computer Teacher

Mal Leichter


Director of Technology and Business

Lisa Manley


High School Parent

Carol Moore


Assistant Principal

Jennifer Olson

Elementary School Teacher

Bruce Schmidt

Elementary Parent

Martha Shea

Middle School Library Media Specialist

Sandye Simon

Elementary School Principal

Barbara Starr

Middle School Parent
Erik Willett, a student at Lyman, and Pat Rubega, a teacher at the middle school, were not present.
TIME FOR PUBLIC COMMENT. There were no public comments.
OVERVIEW OF TECHNOLOGY PLANNING PROCESS. Bonnie Hanna distributed three-ring binders with copies of the Connecticut State Department of Education template for district technology planning. The plan will be comprised of a vision statement, mission statement, seven pre-set goals with associated local action plans, and a annual budget summary for technology support and costs. The committee will be working toward a late April 2006 tech plan submission to EASTCONN for review. The final plan will be brought to the Board of Education by June of 2006 
SMALL GROUP DISCUSSION BY BUILDING. After the overview the large group broke into building-level discussion groups and used a text-based discussion protocol called the Final Word Protocol to begin the development of a technology vision for each school. The article that was used for this protocol was the CAPSS Technology Vision Position Statement. Each school-based group worked for just under an hour to develop a list of key statements related to technology vision. At the end of the text-based discussion period each group reported to the whole tech planning committee.
SMALL GROUP DISCUSSION BY GOAL TOPIC Committee members were invited to identify which goal they were interested in working on and these small groups had some time to organize their work schedule, setting tasks, dates and times to meet. The results of the text-based discussion were given to the vision committee. Each goal group will report back to the whole committee in late January or early February. At that time some goal groups will re-form to work on additional goal tasks. The current goal committees are:
· Vision Goal: Carol Moore, Lisa Manley, Kyo Narita, Kelly Ennis, Sally Lawrence, John Cusano
· Needs Assessment and surveys: Bruce Schmidt, Jim Dineen, Pat Rubega, Carl Cornell
· Student Assessment: Lynette Braunhardt, Martha Shea, Jen Olson, Carolyn Wheeler, Barbara Anderson, Barbara Starr, Erik Willett
· Technology hardware, software, networking: Mal Leichter, Sandye Simon, Darcy Batty

As committee chair Bonnie Hanna will attend and support all goal committee meetings.

OTHER No other items were added to the agenda.
GROUP PROCESS CHECK. Members completed and submitted the group process form. The results will be shared with the committee at the next meeting in February. 
ADJOURN The meeting adjourned at 8:00 PM. The next full committee meeting will be February 15th from 6:30 – 8:30 PM in the Library at Lyman Memorial High School.
Respectively submitted________________________________________
Curriculum Office
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