LEBANON BOARD OF EDUCATION

Board of Education Goals for 2011-2014

Student Achievement

Goal: The Lebanon Board of Education will support every student in the Lebanon Public
Schools to meet established, rigorous performance standards in all areas of learning by
becoming independent strategic readers, problem solvers, and critical thinkers.

Communication
Goal: The Lebanon Board of Education will establish reciprocal communication that is
accessible and understandable, and unites all citizens around the belief that high
quality public education is our community's most valuable asset.
Facilities and Educational Adequacy
Goal: The Lebanon Board of Education will ensure all students have the opportunity to learn
and achieve in safe and educationally adequate facilities by meeting the needs of the
district with respect to adequate space and quality learning environments.
Fiscal Management
Goal: The Lebanon Board of Education will promote a fiscally responsible district. The Board
recognizes its responsibility to balance its objectives of providing the best possible
education to the students of Lebanon while being fiscally responsible to district
taxpayers.
Board Governance
Goal: The Lebanon Board of Education will institutionalize a focus on continuous improvement

leading to student achievement and student success through its development of policy,
ongoing evaluation, and commitment to Board professional growth.
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