. 2010-2011
LEBANON PUBLIC SCHOOLS
BUDGET CALENDAR PROCESS

The following are important upcoming dates related to the development of the Lebanon
Public Schools budget. As this again will be a most challenging year, I am sending this
information to encourage your participation in the process. The Board of Education will
develop a zero percent increase or “flat budget” as requested by the Board of Finance in
order to demonstrate the context of the reductions to meet this expectation.

February 9 — Lyman Memorial High School, 7:30 PM: Board of Education discussion
of reductions to reach a zero percent increase,

February 18 — Lyman Memorial High School, 7:30 PM: Board of Education budget
discussion continued.

February 23 — Lyman Memorial High School, 7:30 PM: Board of Education vote on the
2010-2011 budget to present to the Board of Finance.

March 6 — Fire Safety Complex, 9:00 AM: Board of Finance Public Hearing on the
Board of Education budget (and other town budgets).

March 16- Town Hall, 7:30 PM: Board of Finance Public Hearing Capital Reserve and
Non-Recurring Expenses.

March 25 — Town Hall, 7:30 PM: Board of Finance Special Meeting to review the
Board of Education budget.

April 1 — Town Hall, 7:30 PM: Board of Finance Special Meeting on Special Funds,
Capital Reserve and Non-Recurring Expenses, 2010-2011 Budget proposal for the Public
Hearing.

April 12- Lyman Memorial High School, 7:30 PM: Public Hearing 2010-2011 Budget
Proposal.

April 13 — Town Hall, 7:30 PM: Board of Finance Special Meeting: Finalize Budget
Proposal.

May 3 — Lyman Memorial High School, 7:30 PM: Annual Town Meeting.

Sincerely yours,

[t G Gy —
Robert McGray
Superintendent of Schools



